
 

 
 

Executive Council Meeting 
Teleconference call – 28 April 2015 

MINUTES 
 

Revised Agenda 

The following items require actions or decisions: 

1 – minutes from Alaska. Could we please focus on action items (listed on last page of dropbox item1b) 

9 – results of vote for WCE2020 and arrangements for Japan WCE2017  

10 – IEA membership; request for complimentary membership (dropbox item 19d) 

12 – funding for regional meetings in 2015 (dropbox items 12b, 17a, 17b, 17e, 17k) 

13 – IEA finances (main focus on budget for 2015 in dropbox item 13d) 

14 - IJE editorial costs (dropbox items 14b and 14c) 

14 – proposed new charges for IJE (item 14d) and IJE open (‘Epidemiology International’ item 14d);  

19 – proposed office insurance (item 19a, b) 

Any other business  

 

Topic Discussion Action 

Welcome and 

Call to Order 

 

The IEA Executive Council (EC) meeting was called to order at 1:00 PM UK time.  

Valerie Beral, Vinod Srivastava, Lorenzo Richiardi, Cesar Victora, Henrique Barros, 

and Peter Kralka participated in the meeting. The IEA President welcomed all 

participants.  This event was originally scheduled as an in-person meeting to take place 

on April 27th and 28th, but due to the April 25th earthquake in Kathmandu, Nepal, it 

was decided that it will be postponed until April 28th. The IEA President, Professor 

Valerie Beral, and IEA Account Executive, Peter Kralka, met in Oxford, UK, and the 

other members of the IEA Executive Council joined via conference call.  Since the 

allowed time for discussion was shorter than originally scheduled, only problematic 

agenda items were discussed. The President thanked everyone for all the hard work 

they have done since the new administration took office and asked for a moment of 

silence to honor the victims of the recent earthquake in Nepal.  

 

Agenda and 

minutes of the 

2014 Full 

Council Meeting 

in Alaska 

The participants went over the minutes and visited action items from the previous 

meeting, which took place in Alaska. 

An acronym MENA was introduced: Mediterranean & East Africa. 

The EC agreed on investments as the income is not as it used to be. 

The IEA President had several talks with the Oxford University Press. 

Two Fellowship offers are announced on the IEA website and the application deadline 

will end in two days.  

The IEA President informed other participants that the owner of the EpiMonitor has 

been told that the IEA will not pursue a purchase of this journal. 

The idea of 

“Members Only” 

section on the IEA 

Website will be 

discussed at the next 

meeting. 

 

All contracts need 

to be in one central 

place (dropbox) 

 

Results of 

location vote for 

WCE 2020 and 

arrangements  

for WCE 2017 

in Japan 

Some members of the Executive Council should meet in Japan to see the  

conference facilities. 

 

Based on circulated survey, the most preferred location for the 2020 WCE  

is Australia, however, the EC fears that due to higher conference registration rates  

and cost for hotel accommodation, the WCE 2020 in Australia will become  

a very expensive venue. 

 

The other two popular locations were Lyon, France, and Dublin, Ireland. 

 

 

The President Elect  

will work on 

proposing solution  

for choosing the  

2020 WCE location 

within a week time. 



 
 

 

Bursaries 

 

Free memberships are being provided for three years for countries  

where no IEA members are currently present.  Each membership will be renewed  

for another year if an individual will recruit three new members. 

 

 

Funding for 

regional 

meetings in  

2015 (dropbox 

items 12b, 17a, 

17b, 17e, 17k) 

Historically, and stated also in the new Handbook, the IEA provides 20K, 15K, 10K, 

5K every three years for regional meetings.   

 

Requested funds ($20,000) for support of the IEA Meeting of South East Asia 

Region, to be held in Bangkok, Thailand, November 24-26, have been approved. 

An MOU should be prepared between IEA and Meeting organizers. 

 

Requested financial support for the Social Epidemiology Workshop in Antigua,  

Guatemala, November 17-20, 2015, has been denied. 

 

Requested financial support for the European Congress of Epidemiology 2015 in 

Maastricht, Netherlands, has been denied.  It was suggested that the  

EEF can use their own funds to support this meeting. 

 

The IEA EC suggested that the requested funds by the Western-Pacific Region should  

come from their own regional budget. 

 

The $5,000 regional funding for Easter Mediterranean Region requested earlier are 

approved and can be disbursed. 

 

This subject will be  

Discussed at the next 

face-to-face meeting. 

 

The IEA President 

will inform the SEA 

Meeting organizers. 

 

 

The EEF will be 

informed of this 

decision at the 

upcoming EEF 

conference call. 

IEA finances 

(main focus on 

budget for 2015 

in dropbox item 

13d) 

The IEA President provided a summary on the latest financial activities and their 

impact on the current budget and future prognoses.  

 

The Association had the comfort of spending more on important activities because of 

substantial financial reserves.  The understanding was that the IEA should not go 

below $750K in their reserves.  This point has been already reached.  The first priority 

for this fiscal year should be balancing the books. 

 

The IEA has never been audited.  For good governance, every charity organization 

needs to be audited every five years.  A full audit should be performed by an 

independent contractor, and until such audit is completed spending should be kept to 

absolute minimum.   

 

The President will try to find more information on independent auditors, such as the 

cost, complexity, and timing.   

 

The Secretary suggested developing SOPs on this subject, which could be included in 

the IEA Handbook.  

 

Most of the EC Members agreed that until an advice is provided by an independent 

auditor the IEA should not overspend.   

 

IEA Financial Budget for 2015-2017 was presented with adjustments in red from the 

original budget.  The Past President informed that the support for Past President’s 

office should go down to $2,000. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The President Elect 

will get clarification 

on ECE planned 

expenses  



It was unclear if ECE have planned to have any expenses for this year.  

 

The Management Contract between IEA and FirstPoint Inc. ends as of August of 2015.  

It was proposed that the company that will perform the audit should advise if the 

current management fee is in line with performed services, if possible.  

They total management fee with the addition of $10,083.37 in billing line items, such 

as copies, postage, staff travel, graphics, IT support, telephone, office supplies, tax 

return preparation, is $57,213.  The basic annual management fee is $47,130. 

 

The issue of $35K to be paid to the African Region will be discussed by the President 

and Immediate Past President within the next few days when they meet in the United 

States.    

 

The IEA pays $18K per year for organizing educational workshops and this expense 

occurs regardless if a workshop takes place each year.  

 

It was proposed that every student that indented to participate in this year’s workshop 

in Nepal will be eligible to receive $100 because of their loses due to workshop 

cancellation.  

 

The IEA will be paying this year $10K for the final installment of the co-sponsoring 

financial support to the 2016 Epidemiology Congress of the Americas.  An additional 

$5K will be provided for organizing IEA sponsored session.  

 

The IEA Financial Statements are showing the 2014 WCE loan of $75K as receivable 

under other current assets.  

 

 

 

 

 

 

 

 

 

 

 

 

 

The President will 

talk with the African 

Regional Councillor 

when they meet in 

Malawi. 

 

The President will 

address this issue 

with Past President/ 

Workshop organizer 

 

It will be dealt with 

on case by case basis 

 

 

 

 

 

The $75 WCE 2014 

Alaska loan needs to 

be written off. 

IJE editorial 

costs (dropbox 

items 14b and 

14c)  

The President provided some background about IJE and OUP:  In 2008 a decision  

was made by the Council to increase expenses over income due to a very healthy  

financial position.  At that time the IJE were already getting direct payments from  

the OUP, but the Council has graciously offered additional $90K to the IJE, which  

was going to be a one-time financial aid. The new administration was not aware of 

it and consequently the IJE has been paid by the IEA and OUP since 2008. 

At this time the IJE is paid well above average, which is not IEA’s intent. 

A typical payment for editorial services is estimated at £110K to £120K. 

 

In order to balance the books the IEA will need additional $140K. 

 

There are many qualified people that can manage the Journal at much lower cost.  

Many individuals on the current editorial board that are being paid are not even  

IEA Members.  

 

It became obvious now that the IJE is receiving $100K extra because the IEA felt  

rich seven years ago. 

 

After a lengthy discussion the IEA Council agreed that at the current financial  

situation, annual expenditure could no longer exceed annual income, as it had  

previously. A considerable reduction of expenditure for this year is necessary.  

 

 

 

 

 

 

 

 

 

 

The Executive  

Council has  

agreed that 

US$170K,  

which is 30%  

decrease, is the  

maximum  

the IEA is able to  

pay for IJE editorial 

costs for the year  

beginning April 1, 

2015. The President  



 

 
 

will coordinate  

correspondence  

with the editorial  

office 

Proposed 

Directors and 

Officers 

Insurance (item 

19a,b) 

The IEA Account Executive informed the Executive Council about important 

insurance policies, which majority of associations find necessary.  Quotes for General 

Liability Insurance with $500 annual premium, and Directors and Officers Insurance 

proposal with annual premium of $1,491 were suggested.  The Directors and Officers 

Insurance offered a combined limit of liability at $1,000,000.  The Affinity Insurance 

Services prepared both insurance policies. 

 

The EC elected not  

to pursue obtaining 

such policies. 

Other Business The SEA Regional Councillor has identified Dr. Pradeep Aggarval for nomination as 

the new ECE Representative, South East Asia Region. 

The IEA Secretary is 

authorized to make a 

decision. 

The IEA Secretary will write a summary of the latest earthquake in Nepal, which will 

be posted on the IEA website. 

 

The Treasurer will circulate applications for two fellowships. The IEA  

Treasurer was officially appointed as the Chair of the Committee to screen the 

applications.  The IEA Secretary and President Elect agree to help with the process.  

 

Attendees registered for the educational workshop in Nepal will be receiving a 

complimentary membership for one year with journal on-line acess.   

 

 

The Immidiate Past President commended the Current President for getting such a 

good handle on IEA finances. 
 

Next Meeting The Full Council Meeting will be scheulded in early October or September in 

Oxford.  

 

 

 

 


